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Budget Highlights
The MAG annual budget process begins eight 
months before the final budget is adopted, 

however, budget management activities at MAG 
continue throughout the year.  To begin preparing 
the budget, each division is asked to submit new 
project and/or staffing requests.  These requests 
are initiated by MAG committee project needs and 
other request and guidance from our members.  

The requests are brought to the Regional Council, 
Management Committee, Regional Council 

Executive Committee and Intergovernmental 
Representatives for review and discussion during 

January and February.
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TRANSPORTATION PROGRAMS
2008 Regional Crossing Guard Training Workshops                 $2,000
A major initiative under SAFETEA-LU is the “Safe Routes to School” program that is focused on improving safety 
conditions along routes to schools and around schools.  The school crossing guard training workshops provide basic 
safety training to school crossing guards and would help improve safe access to schools.

2008 Regional Transportation Safety Forum and Workshop          $2,000
The 2005 MAG Strategic Transportation Safety Plan identifies an annual event focusing on transportation safety as a 
way to increase this public awareness.  This project will support the costs of organizing and holding a regional forum 
or a workshop on transportation safety in 2008.

Dynasmart-P Software Purchase and Training                                $20,000
MAG member agencies have frequently identified the need to be able to perform corridor traffic simulation 
studies when developing regional initiatives to improve traffic operations.  The acquisition of Dynasmart-P 
would help develop this expertise at MAG and would also directly support an upcoming MAG project related 
to improving operations.

2008 MAG ITS Strategic Plan                                     $50,000
The MAG ITS Committee has recommended a funding strategy for both the freeway and arterial ITS programs.  
This project will result in a new ITS Strategic Plan that will incorporate these changes as well as provide guidance 
for future regional investments in ITS.

Guidelines for Developing ITS and Traffic Management Infrastructure for Small Rapidly Growing Cities 
and Towns                                                       $60,000
This project will utilize resources available in the MAG region and elsewhere for developing a draft guidelines 
document.  The guidelines produced by this project would ensure that smaller MAG member agencies develop 
their local ITS infrastructure in a manner compatible with the larger regional system and also benefit from the 
lessons learned from agencies that have developed the existing regional systems.
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TRANSPORTATION PROGRAMS (cont)
Household Travel Survey                                         $500,000
Rapid population growth and economic development has resulted in the need to conduct a household travel survey to 
better understand travel and trip-making behavior.  The last household survey that was conducted was in the fall of 
2001.  The data will be used to calibrate the MAG regional travel demand model.

Regional Travel Demand Model Improvements                       $500,000
The MAG Regional Travel Demand model is a key tool for both MAG’s transportation planning activities as well as for 
member agencies planning and engineering work.  The model conversion to TransCad provides an opportunity to 
address identified issues and to make major modeling improvements to reflect the current state of the art.

Development of Transportation Geographic Database (GIS-T)                                     $250,000
MAG has been working on an effort to coordinate a geographic database system for the array of 
transportation related information that MAG uses on a regular basis.  Project information from the TIP and 
Plan, for example, must be accurately reflected in the modeling networks for air quality conformity as well as 
other purposes.  Tracking this information in a consistent fashion is a difficult task as new projects are 
continually added and other projects changed.  The purpose of the project will be to provide further 
expansion of the GIS-T beyond TIP business process to ensure coordination with network and land use 
data collected and maintained by MAG.

Development of a Traffic Count Retrieval System                 $250,000
This project would provide an accessible database that can be used both by MAG and by MAG member agencies 
to tabulate traffic count information and calibrate the MAG travel demand model to meet the data requirements for 
the Highway Performance Monitoring System (HPMS).  This database for MAG traffic count information can be 
integrated into the GIS-T system.

Commuter Rail Corridor Development Plan                         $ 600,000
MAG will complete a Commuter Rail Strategic Plan in December, 2007.  Based on a comprehensive review of 
strengths, weaknesses, opportunities, and threats, the Strategic Plan will establish a process for implementing 
commuter rail service in the MAG region.  This proposed project will be brought back through the MAG committee 
process for approval contingent on a recommendation to proceed from the Commuter Rail strategic planning 
process. 
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TRANSPORTATION PROGRAMS (cont)
Bicycle Design Assistance Program                               $300,000
The Bicycle Design Assistance program is similar to the Pedestrian Design Assistance Program. The intent of the 
program is to design crossings, on-street and off-street facilities with an emphasis on creating an interconnected
network.

Pedestrian Design Assistance Program $200,000
The Pedestrian Design Assistance program was initiated in 1996 to encourage the development of designs for 
pedestrian facilities according to the MAG Pedestrian Policies and Design Guidelines. The intent of the program is to 
stimulate integration of pedestrian facilities into the planning and design of all types of infrastructure and development.

Light Rail Transit Planning Support                             $500,000
With the implementation of Proposition 400, multiple efforts are needed to support the development of the 
light rail program.  The project development includes the update of the LRT Life Cycle Program, guiding 
principles and policies for the LRT program, travel demand forecasting, planning for bus/rail interfaces and 
long range operations, and input into the MAG Transportation Improvement Program and the Regional 
Transportation Plan Update.

Interstate 17 and US-93/New River Roadway Framework Study                            $500,000
This project is a multi-agency study of the long-range transportation needs for northern Maricopa and southern 
Yavapai Counties.  Results from this project will include recommendations for accommodating the future travel 
demand along the Interstate 17/Black Canyon Freeway, north of SR-303L/Estrella Freeway to SR-260 in Camp 
Verde, and the US-93 corridor from SR-74/Carefree Highway to SR-71 north of Wickenburg.  MAG participation is 
$250,000 with the remaining costs to be shared potentially by ADOT and Yavapai County 

Texas Transportation Institute (TTI) Urban Trans Performance Measure Research    $25,000
TTI produces an annual analysis of urban mobility across the country, usually annually.  MAG has participated as 
both a technical resource and a funding partner on this work for the past few years.  Participation in the TTI study 
provides us with an opportunity to work with TTI on congestion measures.
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TRANSPORTATION PROGRAMS (cont)
MAG Performance Measurement Framework Study                     $150,000
The Maricopa Association of Governments (MAG), as the regional planning agency, has the lead oversight 
responsibility for Proposition 400.  As such MAG is developing a multi-modal performance monitoring program for the 
regional transportation system.  A Performance Measurement Framework Study is proposed to select, assemble, and 
analyze quantifiable selected performance measures that can be used to assess the performance of RTP projects as 
a precursor to the 2010 performance audit.

INFORMATION SERVICES PROGRAM
AZ-SMART Direct Support for MAG                                    $40,000
MAG is in the process of developing a statewide socioeconomic model, Arizona Socioeconomic Modeling, Analysis 
and Reporting Toolbox (AZ-SMART). The AZ-SMART socioeconomic modeling suite will primarily support 
socioeconomic activities at MAG. AZ-SMART will build upon a model that MAG currently uses, the Subarea Allocation 
Model (SAM). Consultant support will be needed to provide detailed technical guidance, support on the transition and 
implementation, and testing for AZ-SMART.

AZ-SMART Phase II                                                  $200,000
Phase I of the AZ-SMART is scheduled to be completed by the end of CY2007, and will result in the 
implementation of a small area model in ArcGIS utilizing advanced modeling methods.  The objective of AZ-
SMART Phase II is to incorporate models at different levels of geography, extend the database design to 
easily increase model boundaries, and provide additional calibration to tie in with Phase I work.

Total Proposed Project Cost $4,149,000
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For more information contact: 
Rebecca Kimbrough

MAG Fiscal Services Manager
(602) 254-6300


